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Static Identity Smart Dynamic Payments Other
registry contracts registry infrastructure
@ Distributed @ Distributed database @ Set of conditions @® Dynamic ® Dynamic @ Use case
database with identity-related recorded on a distributed distributed composed
for storing information blockchain database that database that of several of
reference triggering updates as updates as the previous
data @ Particular case of automated, assets are cash or groups
static registry treated self-executing exchanged cryptocurrency
as a separate group actions when on the digital payments are @ Standalone
of use cases due these predefined platform made among use case
to extensive set of conditions are met participants not fitting
identity-specific any of the
use cases previous
categories
Example Example Example Example Example Example
@ Land title @ |dentity fraud @ Insurance-claim @ Fractional @ Cross-border @ Initial coin
® Food safety ® Civil-registry and payout investing peer-to-peer offering
and origin identity records @ Cash-equity trading| @ Drug supply payment @ Blockchain
@® Patent @ Voting @® New-music release chain @ Insurance claim as a service

(Xt=) Mckinsey & Company, 2018.

(2™ 3] 25X 712 7Is0 TE &8 7=

712 B SEHOIO PAN| J|HEICH HHQI X B7KStatic registy)22A AX H[0|

EI(RSA 571, So)L ARYLNEIH, SHA), ADEHI} 22 LS0| 7|SHCH ADEA

=
of0il= Chfeh Li80] TZ 4= UKXITE o FolE A A2 AtF HSEA| td=t HE

of T HSEX| e E 2
7{eHet CIOJHZ 2L} 71% 20| ARl XF(Storage)dfl SES =L 72le dHXC=z
SH0|H HEUAS &2lole SEZ2L(Registry)2 21 ULt 07[0= ARLHUEO|LE ZH|2
Z2 R0 A& YOUO0|ER = WHSO0| X2/t HEIQIN 22 SEXQ! 7|8 ZH| MH|A
t 7tset OlRe dd== S530] AL BZEHN AW AUHe| =H0| /tsottt= & M=
Oltt. [M2tA 01 SE6t0 ARHO| et His A0|L S5T2| 7tAlgE /itdoks 52 &0
= XEE 4 Aok [O2F 4= WIXA HMARH £ 71X 7|2 7I5S Sdlz MYUE/UYER
D s F2 SFHQ MHIAE F2leh Aot

HUEAD | 17



s 2019. 5. 15.

CEERL]
(Static Info.)
& EH
(Record
Keeping)

deye
( Identity)

_—

ADREA

(Smart Contract)

SH =
(Dynamic Info.)
—_—
LE
(Transac
-tions)

T ——
2H 2l=at
(Payment Infra.)
_—
 ——

7|&t

Hole H SH
EEEERCEEN

I 702l GO Ef 22|
ERER R

=

El DJ C ui:‘_EH

Sl (clx| g ’a’ﬂl)

BaaS(BInckchaln as a Service), ICO(InltlaI Coin Oﬁ'erlngs)

(X&) Mckinsey & Company, 2018, 7|& X714

(g 4] 2

S2H0 Mg 33

2. 224

rol

SHICHIRLARHE
HEE Y3t ME22
It LHE

7182

r
o= 0

a
rir 0

]

—_

LEZI7ER] AlZEOL & O

> o
0
J

rir

IpZy=Ql AES 7|27 |8t

o3
30

HT o po
_O'ﬂ
Ir
0z
1>

Dal
I
oz

HJ[E

SN
A0| 22{K0]

UFH

= A0t &
A
Ooff et AZO0l MAE=
o} §EMEIE floliA=

ol0|& AFO|ZED

Lt SSX219 2y

AlZHdE X0
JIEL

18 vwwww.iitp.kr

SRl 71= VIS0 mE

=]
st AI710f| ChoiAd= 7IEHE Hl=
AZ|(Through of Disillusionment)% XL

P HE2|F09 HE =4

Ab

EQ
g
0f0

TCP/IPME 7|2K(Foundational) 7|&2M ZX|
RILZ QUTHD ®MAISH HE QUTH7]. 7187 |1&
2 MIMo=Z 30 22H12I0]|
Soll 71E2| HM3Xt 42|72
OfL|2t HIXL|A ME{H A
3101 CHEF Ols%, 7H
RE 7|89l SW MHIA, Al St
UCL THEO 7EAIHQI SIS
IO ESHIQ! AH]
EXQl ZHZ0| M=

Fol 2025E4e =2
HAISHC EEXQ12 7|1&

01 T2 St

E o]

=
pSE=2
= -
==]
—

&4
=X 7IE

206t loT

9l

KpAtO| CIX|E:

A WH AFES J[EOR °f 104
oAs

Ol At

= OO
TSt NHO2ID 2 & Lt
S & ¥ SEHQI0| FRAHOR TS|



ICTAV =

Peak of Inflated Expectations

Town-Planners; Exploiters Stayers

Sibpe of Enlightenmient Plateau of Productivity

¥
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- Pain Point: External i i
- Governance L
:Fully decentralized ;
(Public) 2. New 3 4. Digital
) 'ée)’ '5;_“‘* } Market & Value ; Transformation
: Coordination cost, . | q .
Incentives(Token) Creation ‘ (Blockchain Economics)
I Tipping point§ R
Disruptive 1. MVP/Pilot i 3.Value Redesign
(Network (Minimum Viable Product) | & (Cost Reduction)
Externality) i
Whlte \ E
k Paper , —;—
Market Leadership Susmining
& Regulations - Pain Point: Internal

(Busmess Process REde“gn) - Governance:Permissioned(Private, Consortium)

- Key Issue: Cost-Benefit

(K1) ATEYOIHMATA 2018, YLAE([12]

(03 6] S=HQ MEAH ZY2

4n
d
>
12l
r
I

25 X% kst HIZYAS 01207P| oMz 2HE(Pain Point)0fl Tt
getet 2Mat 7EXIM|QH0] O 0{A40F BTt O[0f Tl IBMOILt PWC S 7|82 =XIES Lfetot

- 25X 7les HEY =20t 1Y

~
0
izl
o
e
ru|0
é
>
o
'_

30
_ljl_

ergots| lafl H=LHA

g
SET X2 OIS EHQISP| 93t YA S2 TYGH0! HX| DHS0| 0SS D Us

Exploration Implementation
Use Case Development, Business Model &
“The Blockchain Design Thinking Implementation
Experience” & Sprint
PoC > Pilot Roll-Out
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Industry B Industry C

Company Company
A B
';2::::;? Partnership
Company
Cc
Industry A
Founder-Led Network Partnership Network Consortium Network Business Ecosystem
Business Model Business Model Business Model Business Model
Single company driving the 2 or more companies A consortium as the initial A Consortium Network
initial project then others create a new partnership  network and governancein ~ working across multiple
join the network to govern the initial an specific industry or industries or sectors
network sector
IBMFood Trust ~ TRADZLENS O we.irade
(M=) IBM, “Blockchain Governance®, IBM Think 2019 ZEXtz, 2019.
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