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I. Change Levers of PBF Process & System
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AHZE At A =l A Q7|7 (Cycle time in days to complete annual budget cycle) 60%! 25¢!
2 o= £827|7F (Cycle time in days to complete the financial forecast) 102! 347
0= 1% A=l £¢ 2= (Number of FTE's per 1 billion US dollar revenue) 7.22 2.97
A= 22 sl A2F = EQ 913 (Total number of FTE days to complete the budget cycle) 60 15.8
A= 2™ M 24 E HEO| = (Number of budget versions produced before final approval) 4 3

= 58% of surveyed companies tie compensation to strategic plans

= 75% of strategic planning time and attention should be spent analysing customers, competitors, and capabilities

Planning/Budgeting
» Best practice companies complete their budgets in 32 days
» Best practice companies consolidate fewer than 30 lines at the corporate P/L and B/S level
= 40% of surveyed companies have automated budget consolidation
= 33% have fully integrated technology, i.e. budgeting, forecasting, reporting, G/L

Forecasting
» Best practice companies complete their forecasts in 3 days
= It takes 2.7 FTE s per $1 Billion in revenue for best practice companies to plan, budget and forecast

= 22% of surveyed companies utilise a rolling forecast

Source : 2005 IBM Benchmark data
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II. Best Practices of PBF Approach

Best Practice of PBF
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II. Best Practices of PBF Approach

Linking the Budget to Strategy : T2f0| M3 Moz MHUE £ QI E HA| HE(OPEX)1} HE =2
HME=F of| 4H(STRATEX)O| 2| S

EBITDA
L Target
Initiatives
9y P . during
Initiatives 2006
identified L
—-—- during
2005 2005
Balan_?sd Scorecard meion o Initiatives Impfact
* Theme axo 1 R o
Strategy / - Objective _;_’I -;-il ;.f_ %E fg::ifg:; . 5034 initiatives
. (ol nitiatives
Strategic Plan « Measures Mzt gl | 7 during 2004
» Target £)o| x| g gl I 2004 Initiatives
- 2o Initiatives
l = O already 2003
. identified Initiatives 2003
Portfolio of in 2003 Initiatives | |
Initiatives by
theme
1/S Actual Business Business Business
As Usual
Revenue As Usual As Usual
Cost of Sales
Gross Margin
Expense 2003 2004 2005 2006
Budget/ Contribution
Rolling - I 1 I I
Forecast > STRATEX
EBITDA M2 K| $UES ol SUS
et Incorte /4 oo He2 palsiof &, Ut
£M H &3} 22|61 %S EL,
Source : BSR, OPEX CAPEX T =5 FES flo HEf
Volume 8, Number 3 \ | N 23S =y|E 4 9le

10 2008 Oracle EPM Summit / © Copyright IBM Corporation 2008. All rights reserved
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IIl. Case study
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III. Case study

Top-down& Driver based Model :
I21/914H| A=) ™o|st & Driver-based model

*IEEHOI*"J-}
HAlet

Driver& &9

st H|g| +2o| 7}

o (0} =

N OjE 0| 58
Eof Top-down oo =

I¢|
i I8

Driver-based models are created by determining the cause and- effect relationships among drivers, business
activities, resource requirements, and financial outcomes.
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Any Questions?
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IBM Korea, GBS
Heeyoung Han
hanhy@kr.ibm.com
010-3155-8229
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